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Housing and Adult Social Services Vision and Departmental Service Plan Framework

Long Term
Business Change

o Commissioning
strategies for:
e Older People
e Learning
Disabilities
e Longterm
health
conditions
o Housing
Revenue
Account
Business Plan
o Affordable
Housing
Strategy
o Social Care IT
system
replacement
o Workforce
Planning and
Development

Independence,
Choice & Control

o Review of
accommodation
and support for
older people

o Redevelopment
of the Discus
Bungalow sites

o Home Care
Review

o Self directed
support
(individualised
budgets)

a Learning
Disabilities
Accommodation
review (with
Joseph
Rowntree Trust)

Preventative
Strategy

a Commissioning
of voluntary
sector support
services

o ‘Refresh’ of the
Supporting
People Strategy

o Use of assistive
technology in
the home

o Reduction in the
numbers of
homeless
presentations

o Reduction in the
number of
people in
temporary
accommodation

Quality and
Excellence

o Improvement
plan for housing
to achieve
service
excellence

o Day Services
modernisation
at Yearsley
Bridge and
Huntington
Road

o Closure and re-
provision of the
NHS ‘campus’
at Easingwold

o Implementing
the RESPECT
agenda (tackling
anti-social
behaviour)

Customer
Participation

o Developing the
Carers strategy
and support
services

o Increasing the
involvement of
tenants in
housing strategy
& management

o Linking
partnership
boards into
service planning
(e.g. via the
Local Area
Agreement)

o Developing an
outcomes based
approach to
service delivery
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